STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee met In regular
session on Thursday, February 28, 2022 in the Upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the conclusion of the
Minutes Committee meeting, which it did, Those members present were Commissioners Bobby Franklin,
Chad Barnard, William Glover, Annette Stafford, Wendell Marlowe, Sue Vanatta, Joy Bishop, Dan
Walker, Sara Patton, Jerry McFarland, Kenneth Reich and John Gentry, being all the members of the
Committee with the exception of Commissioners Diane Weathers, Sonja Robig‘on, Terry Scruggs and
Terry Ashe, who were absent. Also present was County Attorney Michael R. Jennings.

Chairman Patton called the meeting to order and determined that a quorum was present.

Motion to recommend the Agenda to the County Commission was made by Commissioner
Reich, seconded by Commissioner Stafford and carried by vote of twelve for, with four absent.

There being no further business to come before the Committee on motion of Commissioner
Marlowe, seconded by Commissioner Stafford, the Committee voted twelve for, with four absent, to
adjourn.
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STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, March 10, 2022 in the County Commission Meeting Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin at the conclusion of the
Minutes Committee meeting, which it did. Those members present were Commissioners Bobby Franklin,
Chad Barnard, Diane Weathers, Annette Stafford, Wendell Marlowe, Sue Vanatta, Joy Bishop, Sara
Patton, Jerry McFarland, John Gentry and Terry Scruggs, being all the members of the Committee with
the exception of Commissioners William Glover, Dan Walker, Sonja Robinson, Kenneth Reich and Terry
Ashe, who were absent, Also present was County Mayor Randall Hutto, County Commissioners Robert
Fields, Rick Brown and Tommy Jones and County Attorney Michael R. Jennings.

Chairman Patton called the meeting to order at 5:25 p.m. and determined that a quorum was
present.

The proposed Agenda for the March 21, 2022 meeting was presented. Commissioner Diane
Weathers is responsible for the prayer and pledge at this meeting. There will be one Special Recognition.

Commissioner Gentry advised the Committee that he had been informed by Chief Judicial
Commissioner Lisa Coltigirone that three Judicial Commissioners had resigned to take employment
elsewhere. She is working on trying to be prepared to present candidates to the County Commission
Meeting on March 21. Commissioner Gentry recommends that we add “Judicial Commissioners” under
“Elections and Appointments”.

Motion to recommend the Agenda with the addition of “Judicial Commissioners” to the County
Commission was made by Commissioner Barnard, seconded by Commissioner Weathers and carried by
vote of eleven for, with five absent.

There being no further business to come before the Committee on motion of Commissioner
Gentry, seconded by Commissioner Vanatta, the Committee voted eleven for, with five absent, to
adjourn.

SECRETARY



AGENDA
WILSON COUNTY BOARD OF COMMISSIONERS
MARCH 21, 2022 7:00 P.M.

CALL TO ORDER BY THE CHAIRMAN
PRAYER

PLEDGE TO THE FLAG

ROLL CALL BY THE COUNTY CLERK

REPORT OF THE STEERING COMMITTEE
ADOPTION OF THE AGENDA
CONSENT AGENDA

PUBLIC HEARING FOR ZONING PURPOSES
AFTER COMMISSION CONVENES

SPECIAL RECOGNITION

REPORT OF THE MINUTES COMMITTEE
READING OF THE MINUTES

COMMUNICATIONS FROM THE CHAIR

ELECTIONS & APPOINTMENTS
NOTARIES

COUNTY ATTORNEY
JUDICIAL COMMISSIONERS

REPORT OF THE EMERGENCY MANAGEMENT COMMITTEE
EMERGENCY MANAGEMENT DIRECTOR’S REPORT

REPORT OF THE LAW ENFORCEMENT COMMITTEE
SHERIFF’S REPORT

REPORT OF THE EDUCATION COMMITTEE
DIRECTOR OF SCHOOLS REPORT

REPORT OF THE PUBLIC WORKS COMMITTEE



COMMITTEE REPORTS & RESOLUTIONS

AGRICULTURAL CENTER MANAGEMENT
ANIMAL CONTROL

AUDIT

BROADBAND ACCESS /CABLE TV/BACK TAX
DEVELOPMENT & TOURISM

ETHICS

FINANCE

HEALTH & WELFARE/RECREATION
INSURANCE

JUDICIAL

PLANNING & ZONING

RULES

URBAN TYPE PUBLIC FACILITIES BOARD

FINANCE DIRECTOR’S REPORT
REPORT OF THE BUDGET COMMITTEE
RESOLUTIONS

OLD BUSINESS
NEW BUSINESS

ADJOURNMENT



CONSENT
AGENDA



Resol_ution_m_sa?;i"_j_'_/

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2021-2022 FISCAL YEAR
FOR LINE ITEM TRANSFERS IN THE SHERIFF'S DEPARTMENT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
budget and appropriation resolution for fiscal year 2021-2022 be, and the same is hereby amended, to
make the following line item transfers in the Sheriff's Department, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

LAW ENFORCEMENT COMMITTEE
March 8,2022
7-0

BUDGET COMMITTEE
February 17, 2022
4-0-1



Department: Sheriff

Fund Name: General Fund

Fund Number: 101

BUDGET AMENDMENT REQUEST FORM

Law Enforcement:
Budget Committee: 3/10/2022

3/8/2022

Account Number

) . Account Description Debit Credit
(include Object Code) P
101-54210-719 Office Equipment $2,000.00
101-54210-435 Office Supplies 2,000.00
TOTAL 2,000.00 2,000.00

EXPLANATION FOR CHANGE:

Line item transfers to cover expenses throush year end




Resolution No. ()')& 3 ‘02

HONORING ANTHONY PYRON FOR BEING AN INDIVIDUAL STATE CHAMPION IN WRESTLING

WHEREAS, Anthony Pyron, of Mt. Juliet High School has had an outstanding four-year
career in high school wrestling; and

WHEREAS, Anthony is the son of Ray and Laura Jane Pyron and followed in his fathers
footsteps as Ray was also a wrestler for Mt. Juliet High School in the Class of 1986; and

WHEREAS, during his time wrestling for Mt. Juliet High School, he has qualified for the
State Tournament all four years; and

WHEREAS, In the 2020-2021 wrestling season, Anthony was District Runner Up,
Regional Runner Up and had a State Medalist 3" Place Finish in the 170ib weight class; and

WHEREAS, In the 2021-2022 wrestling season, in Division | AA, Anthony was State
Champion in the 170lb weight class, Sectional Champion, Regional Champion, and Franklin
Invitational Champion; and

WHEREAS, in the 2021-22 regular season Anthony went 39-0; and

WHEREAS, Anthony was 2022 Region 5A Wrestler of the Year; and

WHEREAS, Anthony was selected to be 1 of 16 wrestters for the 2022 Middle Tennessee
Wrestling Coaches Association Dream Team; and

WHEREAS, when not wrestling Anthony has been able to maintain a GPA of 3.35; and

WHEREAS, Anthony Pyron, although set to graduate from Mt. Juliet High School in May,
does not plan to end his wrestling career there and hopes to continue in collegiate wrestling,
but is currently undecided on where he will attend; and

WHEREAS, Anthony had the support of the following coaches and leaders throughout
his high schoo! wrestling career: Brad Mattingly (Head Coach}, Allen Carver (Assistant Coach),
Eric Aldridge (Assistant Coach), Justin Griffin (Athletic Director), Mike Duncan (Assistant
Principal), and Beverly Sharpe (Principal);

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Wilson

County, Tennessee that we hereby recognize Mt. Juliet High School Wrestler Anthony Pyron for



his outstanding career wrestling for Mt. Juliet High School, congratulate him on his many
accomplishments, and offer our support and encouragement as he graduates from Mt. Juliet

High School.

Commissioner Kevin Costley, Sponsor Commissioner Diane Weathers, Sponsor



MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee met in regular
session on Monday, February 28, 2022 at 6:45 p.m. in the Upstairs Conference Room at the Wilson
County Courthouse in Lebanon, Tennessee. Those members present were Commissioners Joy Bishop,
Robert Fields, Tommy lones, and Terry Scruggs, being all the members of the Committee with the
exception of Commissioner Justin Smith, who was absent. Also present was County Commissioner Sara
Patton and County Attorney Michael R. Jennings.

Chairman Bishop called the meeting to order and determined that a quorum was present.

The minutes of the January 24, 2022 County Commission Meeting were presented. Chairman
Bishop asked if anyone had any questions or comments. Everyone responded that they had no changes
to be made.

Motion to recommend approval of the minutes to the full County Commission was made by
Commissioner Fields, seconded by Commissioner Scruggs and carried by vote of four for, with one
absent.

There was no old business to come before the Committee.
There was no new business to come before the Committee.

There being no further business to come before the Committee, on motion of Commissioner
Fields, seconded by Commissioner Jones, the Committee voted four for, with one absent, to adjourn.

SECRETARY



MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, March 10, 2022 in the County Commission Meeting Room at the Wilson County
Courthouse in Lebanon, Tennessee. The meeting was advertised to begin immediately after the Animal
Control Committee meeting, which it did. Those members present were Commissioners Joy Bishop,
Tommy Jones, and Terry Scruggs, being all the members of the Committee with the exception of
Commissioners Justin Smith and Robert Fields, who were absent. Also present were County
Commissioners Wendell Marlowe, Jerry McFarland, Sonja Robinson, John Gentry, Sue Vanatta, Diane
Weathers, Sara Patton, Mike Kurtz, Chad Barnard and Rick Brown, County Mayor Randall Hutto and
County Attorney Michael R. Jennings.

Chairman Bishop called the meeting to order and determined that a quorum was present.

The minutes of the February 28, 2022 County Commission Meeting were presented. Chairman
Bishop asked if anyone had any questions or comments. She commented that there were a couple of
words left out at the bottomn of the page on Page 11 and that the word “been” needs to be inserted on
Page 12, top line, second word.

Motion to recommend approval of the minutes, as amended, to the full County Commission was
made by Commissioner Jones, seconded by Commissioner Scruggs and carried by vote of three for, with
two absent.

There was no old business to come before the Committee.
There was no new business to come before the Committee,

There being no further business to come before the Committee, on motion of Commissioner
Scruggs, seconded by Commissioner Jones, the Committee voted three for, with two absent, to adjourn.

SECRETARY



STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS,

FEBRUARY 28, 2022:

Be it remembered that the regular meeting of the Board of Commissioners met February

28, 2022, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall,
County Clerk; Sondra L. Dowdy, Deputy Commission Clerk; County Attorney Michael

R. Jennings.

Commissioners present:

Robert Fields, Richard Brown, Bobby Franklin, Chad Barnard, Jerry McFarland, Kenny
Reich, Terry Scruggs, Kevin Costley, Sara Patton, Dan Walker, John Gentry, Terry Ashe,
Sonja Robinson, Tommy Jones, Chris Dowell, Diane Weathers, Rusty Keith, Lauren
Breeze, William Glover, Annette Stafford, Mike Kurtz, Wendell Marlowe, Sue Vanatta,

Joy Bishop, Justin Smith

Absent:

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the

following proceedings were had and entered to wit:

A prayer was given by Deacon Ronnie Kelley.



Everyone said the pledge to the flag, which was led by Commissioner Chris Dowell.

The Clerk called the roll showing 25 present and 0 absent.

No report was given at this time by the Steering Committee.

Commissioner Patton made a motion to adopt the Agenda, seconded by Commissioner

Costley. Passed by unanimous voice vote.

Agenda Page

Commissioner Patton made a motion to adopt the Consent Agenda, seconded by
Commissioner Vanatta. Resolution 22-2-1 to Amend the Budget & Resolution for the
2021-2022 Fiscal Year for Line Item Transfers in Finance. Resolution 22-2-2 to Amend
the Budget & Appropriation Resolution for the 2021-2022 Fiscal Year for Line Item

Transfers in PEG Channel. Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0

absent,
AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | {0)
Absent: | (0)
Resolution 22-2-1 Resolution 22-2-2



Commissioner McFarland made a motion to recess for a public hearing, seconded by

Commissioner Stafford. Passed by unanimous voice vote,

Planning Director Tom Brashear presented proposed rezoning due to the recent approval
of Senate Bill 364 releasing property from Davidson County and being acquired by
Wilson County, it is the responsibility of Wilson County to assign a zoning ¢lasstfication
recommending (R-1) Rural Residential being consistent with the established zone district
in Wilson County. The property is identified as 713 General Kershaw Drive, Old

Hickory, and is referenced by Wilson County Tax Map 51 “O” Group B Parcel 38.00.

No one spoke for or against rezoning.

Commissioner Costley made a motion to go back into session, seconded by

Commissioner Smith. Passed by unanimous voice vote.

Commissioner Fields made a motion to approve proposed rezoning due to the recent
approval of Senate Bill 364 releasing property from Davidson County and being acquired
by Wilson County, it is the responsibility of Wilson County to assign a zoning
classification recommending (R-1) Rural Residential being consistent with the
established zone district in Wilson County. The property is identified as 713 General

Kershaw Drive, Old Hickory, and is referenced by Wilson County Tax Map 51 “O”



Group B Parcel 38.00, seconded by Commissioner McFarland. Passed by unanimous

voice vote.

Zoning Page

No report was given at this time by the Minutes Committee. Minutes Committee met this

evening before Commission,

Minutes Committee Report Page

Commissioner Fields made a motion to dispense with the reading of the minutes,

seconded by Commissioner McFarland. Passed by unanimous voice vote.

Communications from the Chair:

A list of Notaries for February was presented to the Commission. Commissioner Gentry

made a motion to approve the list of Notaries for February, 2022, seconded by

Commissioner Reich. Passed by unanimous voice vote.

Notary Page

Chairman Hutto called for the election of two (2) Full Time Judicial Commissioners.

Commissioner Glover stated Judicial Director Lisa Coltogirone would be presenting the



two full time positions. Judicial Director Lisa Coltogirone recommended Stacie Swindell
and John LaFevor for full time positions.

Commissioner Glover made a motion to appoint Stacie Swindell to a one year term as
Full Time Judicial Commissioner, seconded by Commissioner Kurtz. Passed by
unanimous voice vote.

Commissioner Gentry made a motion to appoint John LaFevor to a one year term as Full
Time Judicial Commissioner, seconded by Commissioner Glover. Passed by unanimous

voice vote.

Chairman Hutto called for the election of one (1) Part Time Judicial Commissioner.
Commissioner Glover stated Judicial Director Lisa Coltogirone would be presenting the
part time position. Judicial Director Lisa Coltogirone recommended David Williams to
the part time position. Commissioner Glover made a motion to appoint David Williams
to a one year term as part time Judicial Commissioner, seconded by Commissioner Kurtz.

Passed by unanimous voice vote.
Commissioner Glover gave the Emergency Management Committee Report and moved
that said report be received and filed, seconded by Commissioner Barnard. Passed by

unanimous voice vote.

Emergency Management Committee Report Page



Director Joey Cooper gave the Emergency Management Director’s Report,

Commissioner Ashe made a motion that said report be received and filed, seconded by

Commissioner Smith. Passed by unanimous voice vote.

Emergency Management Director’s Report

No report was given at this time by the Law Enforcement Committee.

Sheriff Robert Bryan gave the Sheriff’s Report. Commissioner Ashe made a motion that

said report be received and filed, seconded by Commissioner McFarland. Passed by

unanimous voice vote.

Sheriff’s Report Page

No report was given at this time by the Education Committee.

Jeff Luttrell gave the School Director’s Report. Commissioner Stafford made a motion

that said report be received and filed, seconded by Commissioner Robinson. Passed by

unanimous voice vote,

Director of Schools Report Page

No report was given at this time by the Public Works Committee,
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Commissioner Scruggs gave the Agricultural Center Management Committee Report and

moved that said report be received and filed, seconded by Commissioner Reich. Passed

by unanimous voice vote.

Agricultural Center Management Committee Report Page

No report was given at this time by the Animal Control Committee.

No report was given at this time by the Audit Committee.

Commissioner Walker gave the Cable Television/Back Tax Committee Report and

moved that said report be received and filed, seconded by Commissioner Gentry. Passed

by unanimous voice vote.

Cable Television/Back Tax Committee Report Page

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Ethics Committee.

No report was given at this time by the Finance Committee.



No report was given at this time by the Health & Welfare/Recreation Committee.

No report was given at this time by the Insurance Committee.

Commissioner Glover gave the Judicial Committee Report and moved that said report be

received and filed, seconded by Commissioner Gentry. Passed by unanimous voice vote.
Judicial Committee Report Page N

No report was given at this time by the Planning & Zoning Committee.

Commissioner Gentry gave the Rules Committee Report and moved that said report be

received & filed, seconded by Commissioner Patton. Passed by unanimous voice vote,

Rules Committee Report Page

Commissioner Scruggs gave the Urban Type Public Facilities Board Report and moved

that said report be received and filed, seconded by Commissioner McFarland. Passed by

unanimous voice vote.

Urban Type Public Facilities Board Report Page



Finance Director Aaron Maynard gave the Finance Director Report. Commissioner
Stafford made a motion that said report be received and filed, seconded by Commissioner

Gentry. Passed by unanimous voice vote.

Finance Director’s Report Page ~

Commissioner Marlowe gave the Budget Committee Report and moved that said report
be received and filed, seconded by Commissioner Stafford. Passed by unanimous voice

vote.

Budget Committee Report Page

Commissioner Marlowe read Resolution 22-2-3 Amending Rule 35 of the Rules of Order
of the Board of County Commissioners of Wilson County, Tennessee. Commissioner
Stafford made a motion that said Resolution be adopted, seconded by Commissioner
Gentry. Commissioner Reich stated he would vote against this, because he feels like it
would be a popularity contest. Believes it is better to allow the County Mayor to decide
Chair and Vice Chairs. Commissioner Bishop stated she remembered years ago, this is
how we appointed the Chair and Vice Chair and it was not a problem back then.
Chairman Hutto stated it didn’t matter which way the Commission decided, he would be
fine with either one. When he appointed Chairs to the Committees, he tried to make sure
it was someone who had served the Commission before, so they could teach the new

Commissioners the ropes to be appointed Chair at another time. Commissioner Marlowe



stated he agreed with Commissioner Reich. Things are working well like they are, why
are we changing that. Commissioner Stafford stated she believed that it should be left as
it is, Commissioner Ashe stated a lot of things changed when the "81 Act was adopted.
Commissioner Stafford withdrew her motion. Commissioner Gentry made a motion that
said Resolution be adopted, seconded by Commissioner McFarland. Failed by roll call

vote 7 for, 18 against, 0 not voting, and 0 absent.

AYE: | (7) | Franklin; McFarland; Walker; Gentry; Robinson; Keith;
Bishop

NO: | (18) | Fields; Brown; Barnard; Reich; Scruggs; Costiey; Patton;
Ashe; Jones; Dowell; Weathers; Breeze; Glover; Stafford;
Kurtz; Marlowe; Vanatta; Smith

Abstain: | (0}
Absent: | (0}

Resolution 22-2-3

Commissioner Marlowe read Resolution 22-2-4 Amending Rule 46 in the Following
Manner; Changing Cable TV/Back Tax to Broadband Access/Cable TV/Back Tax
Committee. Commissioner Breeze made a motion that said Resolution be adopted,
seconded by Commissioner Franklin. Passed by roll call vote 23 for, 2against, 0 not

voting, 0 absent..

AYE: | (23) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Weathers; Keith; Breeze; Glover; Stafford; Kurtz; Marlowe;
Vanatta; Bishop

NO: | (2} | Dowell; Smith

Abstain: | (0)
Absent: | (0)

Resolution 22-2-4
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Commissioner Marlowe read Resolution 22-2-5 Amending Rule 39 Regarding County
Committee Meetings. Commissioner Gentry made a motion that said Resolution be
adopted, seconded by Commissioner McFarland. Commissioner Glover asked is this
going to allow us to say we are going to have a different Committee meeting immediately
following a meeting? Commissioner Gentry stated you will have to give a specific date
and time of the meeting. The other night we had all these Committee meetings scheduled
and they all cancelled but one, so technically the meeting that was scheduled to follow
another meeting never happened. It wasn’t a regular legally scheduled meeting. Some of
the meetings only last 5 or 10 minutes and that’s what they should be scheduled for.
You're still doing one after the other, it just has a set time for the meeting.
Commissioner Reich stated he didn’t remember voting on a Resolution to change it for
one following the other. If we never voted to change it, then we don’t need to vote on
this. County Attorney Jennings stated there is nothing in the Rules that states that.
Commissioner Weathers stated we cancelled everything the other night, because of the
bad weather. That’s rare and doesn’t usually happen. Commissioner Gentry stated it did
happen and a meeting was not really scheduled. Commissioner Walker stated he
believed it was important and the Chairpersons do a great job with their Agendas.
Commissioner Patton stated she understood what Commissioner Gentry was saying, but
the purpose is for the night of all the meetings, so they aren’t 15-30 minutes apart and
people are sitting waiting. That’s why we asked to change it every year ago. Some
meetings we have no idea how long the meetings will last. It works better to me with one

meeting right after the other, so you don’t have to cut your meeting short because another
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meeting has been scheduled 30 minutes after yours. Commissioner Ashe stated he
believed we have lost sight of why we do public announcements. The public
announcements are for the public so they know what time a meeting will be held. This is
for the public not our convenience. Commissioner Glover stated for the last 2 years, we
have no idea if EMA and Judicial are gonna last an hour or two. It has always worked for

us to say immediately after. Failed by roll call vote 16 for, 9 against, 0 not voting, and 0

absent.
AYE: | (16) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Walker; Gentry; Ashe; Robinson; Jones; Dowell; Kurtz;
Vanatta; Bishop
NO: | (9) | Costley; Patton; Weathers; Keith; Breeze; Glover; Stafford;
Marlowe; Smith
Abstain: | (0)
Absent: [ (0)

Resolution 22-2-5

Commissioner Marlowe read Resolution 22-2-6 Amending Rule 58 Regarding the Video
Recording of County Committee Meetings. Commissioner Glover made a motion that
said Resolution be adopted, seconded by Commissioner Walker. Commissioner Stafford
asked how is this going to affect Ms. Tressa and her people? Chairman Hutto stated he
believed there was a note stating this would start in July next year. Commissioner
Stafford asked how much this is gonna cost? Commissioner Walker stated he believed it
would cost around $14,000.00. Commissioner Ashe asked how long are we going to
archive this? Chairman Hutto stated if this happened, he would find an answer and let

them know. Failed by a roll call vote 12 for, 13 against, 0 not voting, and 0 absent.

I AYE: | (12) ] Fields; Brown; Franklin; Patton; Walker; Gentry; Keith;
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Breeze; Glover; Stafford; Vanatta; Bishop
NO: | (13} | Barnard; McFarland; Reich; Scruggs; Costley; Ashe;
Robinson; Jones; Dowell; Weathers; Kurtz; Marlowe; Smith

Abstain: | (0}
Absent: | (0)

Resolution 22-2-6

Commissioner Marlowe read Resolution 22-2-7 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year by Approving Wilson County Board of
Education Budget Amendment 2022-08. Commissioner Stafford made a motion that
said Resolution be adopted, seconded by Commissioner Glover. Passed by a roll call

vote 25 for, 0 against, 0 not voting, and O absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0) o
Absent: | (0)

Resolution 22-2-7

Commissioner Marlowe read Resolution 22-2-8 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Appropriation from the Veterans’
Reserve Account to Veterans® Services. Commissioner Glover made a motion that said
Resolution be adopted, seconded by Commissioner Weathers. Passed by a roll call vote

25 for, 0 against, O not voting, and 0 absent.

AVYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
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Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0}
Absent: | (0)

Resolution 22-2-8

Commissioner Marlowe read Resolution 22-2-9 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Appropriation from the Tourism
Reserve Account to Tourism. Commissioner Glover made a motion that said Resolution

be adopted, seconded by Commissioner Vanatta. Passed by a roll call vote 25 for, 0

against, 0 not voting, and O absent.

AYE: | (25)

Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | {0)
Abstain: | (0)
Absent: | {0) i

Resolution 22-2-9

Commissioner Marlowe read Resolution 22-2-10 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Additional Appropriation and Line
Item Transfers in the General Debt Service. Commissioner Glover made a motion that

said Resolution be adopted, seconded by Commissioner Stafford. Passed by a roll call

vote 25 for, 0 against, O not voting, and 0 absent.
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AYE: | (25)

Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; lones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO:

(0)

Abstain:

{0)

Absent:

(0)

Resolution 22-2-10

Commissioner Marlowe read Resolution 22-2-11 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Appropriation from the General
Fund to Election Commission. Commissioner Glover made a motion that said Resolution

be adopted, seconded by Commissioner Patton.

against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | (0)
Absent: | (0}

Resolution 22-2-11

Commissioner Marlowe read Resolution 22-2-12 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year for Line Item Transfers in Drug Court.
Commissioner Stafford made a motion that said Resolution be adopted, seconded by

Commissioner Patton. Passed by a roll call vote 25 for, O against, 0 not voting, and 0

absent.
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Passed by a roll call vote 25 for, 0




AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0)
Absent: | {0)

Resolution 22-2-12

Commissioner Marlowe read Resolution 22-2-13 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Appropriation From the General
Fund to Drug Court. Commissioner Weathers made a motion that said Resolution be
adopted, seconded by Commissioner Dowell. Passed by a roll call vote 25 for, 0 against,

0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | {0)
Abstain: | (0)
Absent: | (0)

Resolution 22-2-13

Commissioner Marlowe read Resolution 22-2-14 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Appropriation From the General
Fund to County Attorney. Commissioner Weathers made a motion that said Resolution
be adopted, seconded by Commissioner Stafford. Passed by a roll call vote 25 for, 0

against, 0 not voting, and 0 absent.



AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0}
Abstain: | (0)
Absent: | {0)

Resolution 22-2-14

Commissioner Marlowe read Resolution 22-2-15 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Additional Appropriation From the
Data Processing Fees Reserve into Circuit Court. Commissioner Glover made a motion
that said Resolution be adopted, seconded by Commissioner Stafford. Passed by a roll

call vote 25 for, 0 against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; lones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Mariowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0)
Absent: | (0)

Resolution 22-2-15

Commissioner McFarland made a motion to suspend the rules, seconded by

Commissioner Reich. Passed by unanimous voice vote.

Commissioner Marlowe read Resolution 22-2-16 to Amend the Budget & Appropriation

Resolution for the 2021-2022 Fiscal Year to Make an Appropriation from the Ag Center
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Fund 124 into Ag Center. Commissioner Stafford made a motion that said Resolution be
adopted, seconded by Commissioner Weathers. Passed by a roll call vote 25 for, 0

against, 0 not voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell;: Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0)
Absent: | (0)

Resolution 22-2-16

Commissioner Marlowe read Resolution 22-2-17 Allocating County ARP Funds in
Support of the Expansion of Broadband Services in Wilson County. Commissioner
Stafford made a motion that said Resolution be adopted, seconded by Commissioner
Patton. Commissioner Marlowe stated the Budget Committee approved to add the
following: Be It Further Resolved, that if state funds are awarded to only one company, a
maximum of $2,250,000 may be released to that company as a commitment of a 10%
match for the expansion of broadband services in Wilson County. Passed by a roll call

vote 25 for, 0 against, 0 not voting, and 0 absent.

AYE: [ (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | {0) B
Absent: | (0)

Resolution 22-2-17
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Commissioner Marlowe read Resolution 22-2-18 Allocating County ARP Funds in
Support of the Expansion of Broadband Services in Wilson County. Commissioner
Walker made a motion that said Resolution be adopted, seconded by Commissioner
Gentry. Commissioner Marlowe stated the Budget Committee approved to add the
following: Be It Further Resolved, that if state funds are awarded to only one company, a
maximum of $2,250,000 may be released to that company as a commitment of a 10%
match for the expansion of broadband services in Wilson County. Passed by a roll call

vote 18 for, 7 against, 0 not voting, and 0 absent.

AYE: | (18) | Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Dowell; Weathers;
Keith; Breeze; Glover; Kurtz; Bishop

NO: | (7) | Fields; Robinson; Jones; Stafford; ; Marlowe; Vanatta; Smith

Abstain: | {0)
Absent: | (0)

Resolution 22-2-18

Commissioner Marlowe read Resolution 22-2-19 Allocating County ARP Funds in
Support of the Expansion of Broadband Services in Wilson County. Commissioner
Gentry made a motion that said Resolution be adopted, seconded by Commissioner
Franklin. Commissioner Marlowe stated the Budget Committee approved to add the
following: Be, It Further Resolved, that if state funds are awarded to only one company,
a maximum of $2,250,000 may be released to that company as a commitment of a 10%

match for the expansion of broadband services in Wilson County. Commissioner Walker
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stated this would serve 8,000 homes. Passed by a roll call vote 25 for, 0 against, O not

voting, and 0 absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Abstain: | (0)
Absent: | {0)

Resolution 22-2-19

Commissioner Marlowe read Resolution 22-2-20 to Establish an Updated Occupational
Safety and Health Program Plan, Devise Rules and Regulations and to Provide for a
Safety Director and the Implementation of Such Program Plan. Commissioner Jones
made a motion that said Resolution be adopted, seconded by Commissioner Glover.

Passed by unanimous voice vote.

Resolution 22-2-20 =

Commissioner Marlowe read Resolution 22-2-21 to Amend the Budget & Appropriation
Resolution for the 2021-2022 Fiscal Year to Make an Additional Appropriation into
WEMA.  Commissioner Glover made a motion that said Resolution be adopted,
seconded by Commissioner Weathers. Passed by a roll call vote 25 for, 0 against, O not

voting, and O absent.

AYE: | (25) | Fields; Brown; Franklin; Barnard; McFarland; Reich; Scruggs;
; Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
[ Dowell; Weathers; Keith; Breeze; Glover; Stafford; Kurtz;

20



Marlowe; Vanatta; Bishop; Smith
NO: | (0)
Abstain: | (0)
Absent: | (0)

Resolution 22-2-21

Commissioner Stafford made a motion to go back into regular session, seconded by

Commissioner Glover. Passed by unanimous voice vote.

No Old Business.

New Business. Comimissioner McFarland stated he wanted to express his concern about
the proposed school. [ went to see the model last week. If you run off the road on
Double Log Cabin Road it would be a major problem. I've talked to the utilities
company and they say there is only a 6 inch water line and that will be a problem. 1

would like for the Mayor to call a workshop with the Board of Education.

Chairman Hutto stated he would give him a call tomorrow to talk about a work session.

Commissioner Walker stated he would like a moment of silence for our leaders and

servicemen of our country.

Commissioner Robinson stated her son and daughter in law are serving in Romania at the

U.S. Embassy and she thanked Commissioner Walker for the prayer.
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Commissioner Dowell made a motion to adjourn, seconded by Commissioner Barnard.

Passed by unanimous voice vote.
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WIHLSON CO. GOVERNMENT

"THE PLACE TO BE"

March 14, 2022

Dear Commissioners,

The only appointment to be made during your March 21, 2022 County Commission meeting is

the election of a County Attorney. We will also set the Attorney rate of pay during this meeting.
Also, upon the recommendation of the board. | am re-appointing Ms. Tracey Bond to serve a 4-
year term on the West Wilson Utility District. There is no action required by the County

Commission. Written notification must appear in our minutes so | will make mention of this

appointment during Monday night's meeting.

if you have any questions or concerns, please contact me prior to the meeting.

Sincerely,

ﬂ/wg%

Randall Hutto
Wilson County Mayor

TALKTOUS COUNTY MAYOR

615.4441383 P Randall Hutto

615.4431714 F 615 4441383
huttcr@wilsoncountytn.gov




EMERGENCY MANAGEMENT AGENCY COMMITTEE MINUTES

The Emergency Management Agency Committee of the County Commission of Wilson County,
Tennessee met in called session on Tuesday, February 22, 2022 at 5:30 p.m. in the County Commission
Meeting Room at the Wilson County Courthouse in Lebanon, Tennessee. Those members present were
Commissioners William Glover, Lauren Breeze, Justin Smith, Chad Barnard, Sara Patton and Jerry
McFarland, being all the members of the Committee with the exception of Commissioner Joy Bishop,
who was absent. Also present was County Mayor Randall Hutto, Finance Director Aaron Maynard,
County Commissioners Dan Walker, John Gentry, Bobby Franklin and Diane Weathers, WEMA Director
Joey Cooper, Brian Newberry of WEMA, a large number of WEMA Employees and Deputy County Clerk
Sondra Winfree Dowdy.

Chairman Glover called the meeting to order and determined that a quorum was present.

The minutes from the January 11, 2022 meeting were presented. Commissioner Patton stated
that these minutes are still not right and should be sent back to the County Attorney to make the
corrections suggested this evening. The minutes can be approved at a later meeting.

Mayor Hutto distributed a copy of City of Mt. Juliet Resolution 3-2022 requesting the Wilson
County Commission to approve an agreement with the City of Mt. Juliet regarding an additional
ambulance and two personnel per shift at the Fire/EMS Station being constructed next to Green Hill
High School. Mayor Hutto gave the history to the Committee of the things that have been done with
ambulance and fire both in the City of Mt. Juliet and in West Wilson County.

During the discussion, Chairman Glover asked WEMA Director Cooper how many WEMA
Employees are we down now? Director Cooper responded that we have 27 open positions within Wilson
County EMA. Chairman Glover commented that it will be hard to add 6 more personnel with us being
down so may employees. Commissioner Breeze commented that we need to add ambulances but we
need to staff what we have already.

Mayor Hutto noted that Mt. Juliet would like to have an ambulance in Mt. Juliet Commissioner
Justice’s District and we need one in the Lebanon Station, If it is what you wish to do, perhaps these
requests should be considered during budget time. The City of Mt. Juliet’s request is for WEMA to
provide an ambulance and two personnel per shift in the Fire/EMS Station being constructed by the City
of Mt. Juliet next to Green Hill High School and to maintain current staffing and equipment at all City of
Mt. Juliet stations located in the City of Mt. Juliet. Mayor Hutto advised that the Mt. Juliet Station will
not be ready until around budget time and these are issues to be discussed when we consider our
budget. In response to a question from a committee member, Mayor Hutto noted that, although we are
down 27 personnel at this time, there is money in the budget to fund those people. When the pay study
is completed, hopefully we can be competitive and start to fill those positions. Motion to accept a
resolution and move forward when the pay plan is back was made by Commissioner McFarland,
seconded by Commissioner Barnard and carried unanimously.

Chairman Glover asked at what percentage of the salary line item is WEMA now? Director
Maynard noted that we will make it fine. No extra funds will be needed. All of our part-time people have
been moved to full-time. Chairman Glover noted that he did not think any department was hurting like
WEMA with regard to a shortage of personnel. Director Maynard noted that we do need to do



something and he is concerned about that. Mayor Hutto noted that our goal is to fund the pay plan
without a tax increase.

Director Cooper presented a copy of a Memorandum from the City of Watertown containing the
Watertown Volunteer Fire Department Response Report for the year 2021, WEMA Director Coaper
noted that donations they have given to the City of Watertown over the years from surplus equipment
helps with their response.

Budget Amendment requests were then presented. The first request was to transfer funds for
reimbursement to be paid to WEMA from AMB per contract. Motion to recommend to the Budget
Committee was made by Commissioner McFarland, seconded by Commissioner Patton and carried by
vote of six for, with one absent.

Next presented was a request for a line item transfer to the correct line to purchase Vector
Scheduling. Motion to recommend this to the Budget Committee was made by Commissioner Barnard,
seconded by Commissioner Smith and carried by vote of six for, with one absent.

Next presented was a request to transfer Homeland Security Grant Fiscal Year 21 Funds to the
WEMA Homeland Security Grant Fiscal Year 22 line item. Motion to recommend this to the Budget
Committee was made by Chairman Patton, seconded by Commissioner Barnard and carried by vote of
six for, with one absent.

Next presented was a Budget Amendment Request to transfer surplus revenue to the
appropriate TennCare Equipment Budget line item. Motion to recommend this to the Budget
Committee was made by Commissioner McFarland, seconded by Commissioner Barnard and carried by
vote of six for, with one absent.

Next presented was a Budget Amendment Request to transfer private service permit fees
revenue to the appropriate WEMA budget line. Motion to recommend this to the Budget Committee
was made by Commissioner Breeze, seconded by Commissioner Patton and carried by vote of six for,
with one absent.

Brian Newberry presented a request to write off debts as uncollectable for several years. WEMA
is looking into changing our collection company. Director Maynard noted that WEMA will still have a
collection agency trying to collect this money but our auditors have stated we should write off about 9
Million Dollars that is uncollectable. This has accumulated over a period of several years, even going
back prior to 2015.

Commissioner Smith asked “what do other counties do?” Mr. Newberry noted that EMS gets 40-
50 percent of what is collected. During the discussion, director Maynard noted that if you write off the
year 2015 and before the total is $6980,077.52. Director Maynard again advised that, again if we are
going to change collections agencies, we will need to determine who is best. Everyone is going to charge
a percentage. Commissioner Breeze asked if the County has a bad debt policy? Director Maynard
responded that we do not. Commissioner Breeze asked if consideration of a policy would be done by the
WEMA Committee or the Finance Committee? Commissioner Breeze believes that the County should
have a bad debt policy.



Chairman Glover suggested that we revisit this issue when a new company is employed. After
further discission, motion to leave the uncollectable debt as is until a new company is hired and to write
a new bad debt policy was made by Commissioner Breeze, seconded by Commissioner Barnard and
carried unanimously.

A handout entitied “Personnel and Station Closure Report” was distributed. Director Cooper
noted that the handout shows station closings at Station 7 and 11.

Another handout dated February 22, 2022 is the current EMA employee status. Director Cooper
advised of both internal and external complaints which he believes are due to the increased stress in the
department from having to work so many hours. He reminded the cormmittee that he had mentioned
several moths ago in a Commission Meeting that our employees were under stress and a mental drain.

Director Cooper discussed the handout entitled “WEMA Proposal-Final”. This handout was given
several months ago supporting raises for WEMA employees. He is not sure WEMA will survive until
budget time. Things are getting worse with employee shortages and pay. If anything can be done, we
should look at it.

Commissioner Breeze asked, “based on where staffing is now, where are we on overtime?”
Director Cooper noted that we needed one person for overtime Tuesday and no one would work
overtime. At some point in time someone is going to get hurt.

Commissioner Patton had to leave the meeting to go to Public Works.

Commissioner Breeze believes that we are at a crisis point. Commissioner Breeze distributed a
handout containing a proposal to assist WEMA Employees with pay. We do not have our Pay Plan
numbers yet but we do have to do something. If we did a 10% raise for EMTs and Medics through June
30, 2022, it would cost $185,446.68. Total for the next budget year would be $597,706.04.

Director Cooper commented that this will not solve everything but is a good start. Commissioner
Barnard stated that hopefully we will know something next month about the Pay Plan.

Mavyor Hutto discussed the Pay Plan and noted that we are trying to do this right. If we could do
this for everyone tonight we would but we are going to go forward and complete the pay plan. Many
employees see what we are doing and want this done right. Commissioner Breeze noted that what she
is proposing is not perfect but we are doing something.

Finance Director noted the importance of recurring expenses being funded by recurring money.
He advised the Committee that he knows what Director Cooper’s plan is but he hasn’t seen the pay
study plan yet. A discussion was then held about where the 10% increase would come from. Is there any
money left from the staff shortage? Director Maynard noted that it has already been used or will be
used for overtime. Director Maynard suggested that, in the next budget, this money could be taken off
the top of growth money. Mayor Hutto noted that this is a temporary fix and will not cure the problem.
WEMA employees present noted that they are hearing from people who would love to work here but
we do not pay enough at this time.



Chairman Glover moved to increase the pay of EMTs and Paramedics by 10% while waiting on
the pay plan. The motion was seconded by Commissioner Breeze.

Commissioner McFarland asked if we had heard anything along these lines from the Sheriff’s
Department? Commissioner smith noted the importance of seeing the Pay Plan numbers as soon as
possible. After further discussion, the motion carried unanimously.

Ray Justice, Vice Mayor of the City of Mt. Juliet, addressed the Committee and advised that he
trusts WEMA. He wants these people taking care of Mt. Juliet residents. There have been discussions at
the City of Mt. Juliet about a private ambulance service. He does not want this. He wants these people
(WEMA) to take care of me and the citizens of Mt. Juliet.

Chairman Glover stated that he hopes that everyone is leaving here tonight knowing that we are
waiting on the pay study and we are trying to do something to get everyone’s pay where it should be.
Chairman McFarland noted that this action tonight will have to be taken to the Budget Committee.

There being no further business to come before the Committee on motion of Commissioner
McFarland, seconded by Commissioner Smith, the Committee voted five for, with two absent, to
adjourn at 6:58 p.m.

SECRETARY



Wilson County
Emergency Management Agency

Director's Report

March 21, 2022

Wilson County Commission

» “Dispatch Report by District Summary” - February (Attached)
“Monthly Call Report” — February (Attached)

o Medical: 1,192
s Fire: 50
e Rescue: 230
e Total Calls: 1,472

» “Emergency Management Activities”
e Coronavirus Pandemic Recovery
o TEMA Mission #23
o FEMA-4514-DR-TN
e Tornado Recovery - Recover Wilson / FEMA
¢ Drugfree WilCo Meetings
o NWS Weekly Webinars

» ‘“Agency Status”
e Contingency Plan Still Active
e Vacancies ~ 26 Positions
e ST/LT Outages - 6 Personnel

Commission ReporttH4

Joey Cooper, Direc



Wilson County
Emergency Management Agency

| Director's Report

Wilson County EQC Activation: Level 4 — Monitoring Operations

Current Data Information (March 14, 2022)

County Total Negative — 180,331
County Total Positive — 41,449
County Total Recovered 40,832
County Total Active - 152
County TFotal Hospitalized - 875
County Total Deaths 465
County Total Vaccinated — 191,599
County Total Vaccine Doscs — 51.63%
County Total Booster Doscs - 20.70%

Status of Emergency Scrvices

Coordinating / supporting personal protective cquipment and other supplics as nceded.

Status of Healthcare

Coordinating / supporting needed personal protective equipment and other supplies.

Status of Schools

Schools have retured to a full-time traditional schedulc.

Status of Local Government

Coordinating / supporting a working plan to mitigate the spread of thc COVID virus and the distribution
of the COVID vaccinc.

Commission Report!!!

Joey Cooper, Direc



Wilson County

Emergency Management Agency

Dispatch Report by District Summary

Beginning Date: 02/01/2022

Ending Date: 02/28/2022

Ambulance YD Fire YD Rescue YTD
# of Units o
District | Count District Count | Responded Calis] District | Count |Calls|
1 14 35 1 1 1 1 1 13 29
2 9 16 2 0 0 0 2 0 1
3 54 108 3 0 0 0 3 6 9
4 28 64 4 3 7 3 4 11 18
5 42 74 5 3 5 3 5 22 35
6 43 103 6 5 11 5 6 28 66
7 44 89 7 4 4 4 7 10 19
8 15 48 8 1 2 1 8 6 19
9 50 88 9 2 5 2 ) 0 1
10 30 89 10 0 0 0 10 4 10
11 51 111 11 0 0 0 11 0 0
12 39 81 12 3 8 3 12 16 33
13 40 95 13 8 19 8 13 22 57
14 58 109 14 5 16 5 14 18 32
15 26 82 15 2 5 2 15 14 33
16 57 128 16 2 9 2 16 12 19
17 96 215 17 0 0 0 17 4 8
18 22 48 18 3 6 3 18 13 27
19 60 118 19 1 2 1 19 1 2
20 111 244 20 0 0 0 20 1 3
21 107 231 21 4 10 4 21 12 16
22 4 98 22 0 0 0 22 9 18
23 48 04 23 2 4 2 23 2 2
24 52 123 24 0 0 0 24 0 1
|25 55 136 25 1 3 1 25 6 22
Total 1192 2607| Total 50 117 50 Total 230 480
Total for All 1472
Prior Month Year To Date 1701
Year to Date 3173



2022 WEMA Monthly Call Report

Jan. Feb. March April June July Aug. Sept. Oct. Nov. Dec. Total

Medical 1415 | 1192 2607

Fire 36 50 86

Rescue 250 230 480

Total 1701 1472 0 0 0 0 1] 0 0 0 0 3173
Ambulance Runs By Station
St1 364 314 678
St.2 36 39 75
St3 154 109 263
St 4 113 69 182
St.5 85 a5 180
St 6 84 83 167
St.7 7 12 19
&t.8 43 32 75
St.9 318 264 582
St. 10 186 150 336
St 11 25 25 50
Total 1415 | 1192 0 0 0 0 0 0 0 0 L) 2607
County/City Limits Breakdown (Ambulance)

County 522 428 950
Lebanon 586 513 1099
M. Juliet | 297 231 528
W-town 10 20 30

Total 1415 | 1192 0 0 0 0 0 0 0 0 0 2607

Fire Runs By Statlon
St 1 3 4 7
St.2 0 2 2
5.3 3 0 3
St 4 7 5 12
St.5 8 13 21
St.6 2 5 7
St.7 4 1 5
St.8 6 6 12
S1.9 2 8 10

St 10 1 3 4

st 1 0 3 3

Total 36 50 0 0 0 0 0 0 0 0 0 86

County/City Limits Breakdown {FIRE)

County 35 50 85
Lebanon 1 0 1
Mt. Juliet 0 0 Q9
W-town 0 1] 0

Total 36 50 0 0 0 0 0 0 0 0 0 86




Jan. Feb. March Aprii May June July Aug. Sept. Oct. Nov. Dec. Total

Rescue Runs By Station

St 35 31 66
St 2 0 0 0
§t.3 ) 11 20
St 4 53 39 92
St.5 40 41 81
St 26 28 54
St.7 1 0 1
St.8 19 12 31
St.9 44 45 89
5t. 10 14 16 30
St 11 9 7 16
Total 250 230 0 0 0 0 0 0 0 0 0 0 480

County/City Limits Breakdown (RESCUE)

County 241 225 466
Lebanon 4 3 7
Mt. Juliet 4 2 6
W-town 1 1] 1

Total 250 230 0 0 0 0 0 0 0 0 0 0 480

Total Runs Per Station

St 1 402 349 0 0 0 0 0 0 0 0 0 0 751
St.2 36 41 0 0 0 0 (4] 0 0 0 0 0 77

St.3 166 120 0 0 0 0 0 0 0 0 0 0 286
St. 4 173 113 0 0 0 0 0 0 0 0 0 0 286
5.5 133 149 0 0 0 0 0 0 0 0 0 0 282
St.6 112 116 0 0 0 0 0 0 0 0 0 0 228
St.7 i2 13 0 0 0 1] 0 0 0 0 0 0 25

St.8 68 50 0 0 0 0 0 0 0 0 0 0 118
5t.9 364 317 0 0 0 0 0 0 0 0 0 0 681

St. 10 201 169 0 0 0 0 0 0 0 0 0 0 370

St 11 34 35 0 0 0 0 0 0 0 0 0 0 69

Total 1701 1472 0 0 0 0 0 0 0 0 0 0 nn

Yearly Calls {(All)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

? ? 9700 9896 10321 10037 11704 12536 12182 12289 13693 13827 14862 15693

2014 2015 2016 2017 2018 2019 2020 2021 2022

16059 14816 15695 16221 15784 16813 17336 19423 3173



Personnel and Station Closure Report

Notification of Contingency Plan Oct. 5, 2021
Number of days under plan 160
St. 7 Closed 95.5 60 %
St. 11 Closed 50.5 32%
St. 3 Closed 3 3%
Total Station Closure 145

Total Resignation 30

Date | Shift St.7 St. 11 st. 3 Resigned F/T Hired

Prior To this Date 18
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2/23/2022
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3/24/2022
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3/25/2022
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